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Has idea for research / grant 

oposal 
Hears of / sees potential funding source from an 
individual or organization external to the University or 
from another unit within the University

 
Faculty Member

 

Verifies initial feasibility with unit head / business manager (includes pre & post award discussions of % 
course release, space requests, other needs potentially affecting unit and grant budget items) 

Fun urce clearly 
go ntal: federal, state, or 
oth nmental agency 

Funding source not clear or is a foundation, 
professional organization, or private entity 
of some kind 

Contact CHHS Director of Development: Dir of Dev: 
identifies funding source category: non-profit, private, gift, 
etc. & obtains University clearance to proceed with grant 
application/letter of intent to identified source; confers 
with Associate Dean for Research to determine 
appropriateness. 
Decision / Response:  To faculty member (A, B, C, or D) 
 

Process A, B, or C                  Process D 

Funding source CHHS, 
University, or other 
College/Center 

 
EXTER

PROCE

rocess B 
 

L CHHS GRANT 
SS TIMELINE 

Process C 
 

INTERNAL GSU GRANT 
PROCESS TIMELINE 

Process D  
 

VERBAL / WRITTEN  
FUNDING SOLICITATIONS

Letter of  write letter of intent if required by funding organization; clear 
with unit head; copy to unit head & Associate Dean for Research 
Write Grant Proposal (3 to 12 months): Includes verification with unit head of  
% course release, space requests, and other grant budget items; consider 
time needed for IRBs other than GSU, obtaining letters of support / biosketchs 
from consultants and coPIs, making preliminary arrangements for subcontracts
other fiscal arrangements if necessary; contact Associate Dean for Research if 
resource referrals needed. 

 / 

NOTE: If ame less than 33 working days to submission, notify unit 
head, un ess manager, Associate Dean Research, Business 
Manage iate Dean’s Office 

*Associate Dean  for Associate Dean are available for questions at any stag f the application process 
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Process A 
 

EXTERNAL GRANT PROCESS TIMELINE

 
DATE DUE TO 

FUNDING 
AGENCY 

COPY AND 
SEND 

FINAL TO 
OFFICE OF 

SPONSORED 
PROGRAMS 

FINAL TO CHHS 
ASSOC. DEAN for 

RESEARCH 

DRAFT TO CHHS 
ASSOC. DEAN for 

RESEARCH 

0 working 
days 

8 working 
days 

13 working 
days 

18 working 
days 

33 working 
days 

DAYS 

DATES  
(PI enters 
applicable 
dates) 

________ ________ ________ ________ ________ 

FACULTY PI 
CONTACTS & 
TASKS 

Notify Assoc. 
Dean for 
Research of 
intent to submit 
proposal 

Meet with Unit 
Head to identify 
needs for: 
• Immediate 

staff support 
• Other 

immediate 
needs

Meet with unit’s 
Business Mgr. 
to: 
• Request 

budget 
information 

• Request help 
to develop 
budget 

Submit draft 
proposal to 
Assoc. Dean for 
Research / 
CHHS Research 
Committee for 
review and 
feedback 

Submit any 
contracts to 
Legal Affairs 
for approval 
of language 

Submit proposal, 
budget, and 
appropriate 
signature pages 
to the Assoc. 
Dean for 
Research’s 
Business 
Manager 

Assoc. Dean for 
Research’s 
Business Mgr. 
sends complete 
application to 
Office of 
Sponsored 
Programs 

_________

• PI is 
notified to 
pick up 
proposal 
by OSP 

• PI copies
• PI sends

3 working 
days 

Obtain 
signatures of 
all applicable 
unit 
heads/colleges 
other than 
CHHS on 
routing form 

COORDINATION GOAL 

Not PI’s responsibility

Potential task for PI

KEY: 
            

PI contact:
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Process B 
 

INTERNAL CHHS GRANT PROCESS TIMELINE

 
DATE DUE TO 
CHHS ASSOC. 

DEAN for 
RESEARCH 

Submit proposal, 
budget, and 
appropriate 
signature pages 
to the Assoc. 
Dean for 
Research’s 
Business 
Manager 

DRAFT TO CHHS 
ASSOC. DEAN for 

RESEARCH 

Meet with unit’s 
Business Mgr. 
to: 
• Request 

budget 
information 

• Request help 
to develop 
budget 

DATES  
(PI enters 
applicable 

dates) 
_________ _________ _________ 

Meet with Unit 
Head to identify 
needs for: 
• Immediate 

staff support 
• Other 

immediate 
needs

Notify Assoc. 
Dean for 
Research of 
intent to submit 
proposal Obtain 

signatures of 
all applicable 
unit 
heads/colleges 
other than 
CHHS Submit any 

contracts to 
Legal Affairs 
for approval 
of language 

Submit draft 
proposal to 
Assoc. Dean 
for Research 
for review and 
feedback 

Not PI’s responsibility

Potential task for PI

KEY: 
            

PI contact:

FACULTY PI 
CONTACTS 

& TASKS 

DAYS 
33 working 

days 
10 working 

days 
0 working 

days 

COORDINATION GOAL 
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DATE DUE TO 

FUNDING 
UNIT 

REVIEW FINAL TO CHHS 
ASSOC. DEAN for 

RESEARCH 

Submit proposal, 
budget, and 
appropriate 
signature pages to 
the Assoc. Dean 
for Research’s 
Business Manager

DRAFT TO CHHS 
ASSOC. DEAN for 

RESEARCH 

Process C 
 

INTERNAL GSU GRANT PROCESS TIMELINE 

Meet with Unit 
Head to identify 
needs for: 
• Immediate 

staff support 
• Other 

immediate 
needs

Meet with unit’s 
Business Mgr. 
to: 
• Request 

budget 
information 

• Request help 
to develop 
budget 

Notify Assoc. 
Dean for 
Research of 
intent to submit 
proposal 

_________ _________ _________ _________ _________ 

Proposal is 
reviewed by 
CHHS Associate 
Dean for 
Research and 
CHHS Research 
Committee 

Obtain 
signatures of 
all applicable 
unit 
heads/colleges 
other than 
CHHS 

Submit draft 
proposal to 
Assoc. Dean-
Research / 
CHHS 
Research 
Committee for 
review and 
feedback 

Submit any 
contracts to 
Legal Affairs 
for approval 
of language 

33 working 
days 

20 working 
days 

15 working 
days 

10 working 
days 

0 working 
days 

COORDINATION GOAL 

DAYS 

DATES  
(PI enters 
applicable 

dates) 

FACULTY PI 
CONTACTS 

& TASKS 

Not PI’s responsibility

Potential task for PI

KEY: 
            

PI contact:
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DUE DATEFINALIZATIONAUTHORIZATION 

0 working 
days 

10 working 
days 

GOAL 

DAYS

DATES  
(Applicant 

enters 
applicable 

dates) 

_________ __________ ________ 

CHHS Dev. 
Director 
confirms of unit 
head and/or 
dean and 
notifies faculty 
member of 
status 

Submission 
due date 

CHHS Dev. 
Director 
obtains all 
applicable 
signatures 

N cant’s responsibility 

Po task for applicant

KEY: 
            

Applicant’s contact/task

REPORTS 

Review letter 
of agreement 
and 
determine 
appropriate 
timetable for 
submitting 
reports to 
funder 

Determine 
appropriate gift 
acknowledgement 
with CHHS Dev. 
Director 

_________ _________

+15 working 
days 

+10 working 
days 

ACKNOWLEDGEMENT

Copy and 
submit 
paperwork

Receive 
signed 
paperwork 
from CHHS 
Dev. Director 

_________ 

5 working 
days 

SUBMISSION 

Submit 
completed 
paperwork to 
CHHS Dev. 
Director 

Discuss how to 
proceed with 
CHHS Dev. 
Director 

Finalize method 
of solicitation 
(written, verbal, 
letter of inquiry) 
with  CHHS Dev. 
Director 

___________

30 working 
days 

CHHS Dev. 
Director may 
request 
additional 
information on 
the prospect 
from University 
Advancement 
Services 
and/or  the 
faculty 
applicant 

PREPARATION

CHHS Dev. 
Director gets 
university 
clearance for 
assignment of 
the funding 
prospect to 
CHHS 

Process D 
 

VERBAL AND WRITTEN SOLICITATIONS 

FACULTY 
APPLICANT 
CONTACTS 

& TASKS 
ot appli

tential
40 working 
days 
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DEFINITIONS 
 
Consultant. A consultant is an individual (not Georgia State University employee) or company that provides an expert service to the project.  
(Note: It is important to determine at the proposal stage whether it is appropriate to initiate a consultant agreement or a subcontract, as this decision 
may have an affect on the indirect costs calculation.  See Subcontract.) 
 
Contract.   A contract is an agreement between the University and another entity to provide an economic benefit for compensation paid. 
 
Cost Sharing. Cost sharing is a financial commitment by the University to share in the expense of conducting a project for which funding is being 
requested from an external agency. 
 
Equipment.  The equipment cost threshold for external grants is $5,000.  “Equipment” items costing less than $5,000 should be listed under 
“Supplies.” 
 
Georgia State University Foundation.   The Georgia State University Foundation is an independent, non-profit, tax-exempt charity. The 
Foundation exists solely to raise, receive, manage, and disburse private gifts for the advancement and benefit of Georgia State University. 
 
Georgia State University Research Foundation (GSURF).  GSURF supports and promotes the sponsored program efforts of Georgia State 
University by identifying potential funding sources, obtaining and disseminating information concerning funding opportunities, ensuring proposal 
conformity to funding agency and university requirements prior to submission, negotiating contracts with funding agencies, providing post-award 
administration of grants and contracts, and coordinating compliance administration in the protection of human and animal subjects used in research. 
 
Gift.  A gift is a voluntary, irrevocable, transfer of money or property to the University Foundation in which the use of funds is not intended to result 
in direct economic benefit or any other compensation to the donor.  A gift can be made unconditionally (unrestricted) or to a fund in which the 
principal and earnings are bound by donor guidelines as they relate to investment and/or expenditure (restricted). 
 
Grant.  A grant is a monetary award to support a research, instruction, or other activity.  
 
Indirect Costs.   Indirect costs, also known as Facilities and Administration costs (F&A), are expenses incurred by the University through the cost 
of facilities and services, i.e., lab/office space, utilities, and administrative services (purchasing, accounting, research, human resources, 
telecommunications, security, custodial services, buildings, grounds, and street and parking lot maintenance). 
 
Institutional Review Board (IRB) Human/Animal Subject Protection.   IRBs engage in the process of examining research studies involving 
human or animal subjects for ethical concerns. Human subjects review is to confirm that the rights and welfare of subjects are protected, 
appropriate methods are used to obtain consent, and that potential benefits are greater than the risks. 
 
Subcontract.  A subcontract is a contract with an institution or agency to provide an expert service to the project.  (Note:  In most cases, the use of 
an individual from another educational institution will require a subcontract with that institution.  See Consultant.) 
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